GC LEADERSHIP

BOOTCAMP
DISCIPLESHIP. C O M M U N I T Y . M I S S I O N .

WELCOME TO BOOTCAMP
The goal of the Leadership Bootcamp is to equip you with the knowledge and skills to multiply and lead a GospelCommunity. This excellent
resource was written by Brad Konemann from Anchor Church, Sydney. He has integrated our own Soma thinking with other thoughts and sources.
Gospel Communities are the heartbeat of Soma, and we believe they are vital for us to reach our city with the gospel. As we nurture authentic
community and disciple everyday missionaries, we believe that God will work through us to bring the wayward home. Also, leadership development
is a core value at Soma. We're committed to identifying, developing, and sending out to leaders to multiply healthy Gospel Communities across our
city. We pray that the next four weeks is a blessing to you in your leadership development journey!

BOOTCAMP OVERVIEW
Week 1:

Visionary Leadership &Gospel Community Foundations

Week 2:

Teaching Leadership &Discipleship

Week 3:

Shepherding Leadership &Community

Week 4:

Missional Leadership &Mission

GOSPEL COMMUNITY

FOUNDATIONS
W H A T IS T H E GOSPEL?

GC FOUNDATIONS
Gospel Communities are the heartbeat of Soma. They are the primary way we seek to make disciples as we share our lives together in community on
mission for Jesus.
Gospel Communities are not a strategy. They are aresponsetothegospel, as we seek to live out our new identity in Christ. The gospel is the
foundation and centre of everything we do, as we build a Jesus-centred, gospel-saturatedcommunity.
And so we need clarity on the gospel, not just to be able to teach it, but the gospel is the foundation of our leadership. People follow our example to
know how to follow Jesus. We can’t lead people where we haven’t gone ourselves. The work that God has done in us he now wants to do through us.
Our leadership is an overflow of God’s grace in our lives.

WHAT IS THE GOSPEL?
Read 1 Corinthians 15:1–11.
What is the gospel?

What does it mean for the gospel to be of ‘first importance’?

Key Takeaway: The gospel centres on the historical events of Jesus’s death, burial, resurrection, and appearance for our salvation.

WHAT IS THE GOSPEL?
Read Romans 5:8–10
How does Paul interpret the life and work of Jesus? What did he achieve for us?

On what basis can we be right with God?

Key Takeaway: Through Jesus’s death on the cross for us, we sinners can be reconciled to God!

WHAT IS THE GOSPEL?
Read and discuss this excerpt from J. I. Packer, ‘What is the gospel message?’
1. The gospel is a message about God
It tells us who he is, what his character is, what his standards are, and what he requires of us, his creatures. It tells us that we owe our very existence to him; that for good or ill, we are always in his hands and
under his eye; and that he made us to worship and serve him, to show forth his praise and to live for his glory …The gospel starts by teaching us that we, as creatures, are absolutely dependent on God, and
that he, as Creator, has an absolute claim on us. Only when we have learned this can we see what sin is, and only when we see what sin is can we understand the good news of salvation from sin. We must
know what it means to call God Creator before we can grasp what it means to speak of him as Redeemer. Nothing can be achieved by talking about sin and salvation where this preliminary lesson has not in
some measure been learned.

2. The gospel is a message about sin
It tells us how we have fallen short of God’s standard, how we have become guilty, filthy, and helpless in sin, and now stand under the wrath of God. It tells us that the reason why we sin continually is that we
are sinners by nature, and that nothing we do or try to do for ourselves can put us right or bring us back into God’s favour. It shows us ourselves as God sees us and teaches us to think of ourselves as God
thinks of us. Thus, it leads us to self-despair. And this also is a necessary step. Not until we have learned our need to get right with God and our inability to do so by any effort of our own can we come to know
the Christ Who saves from sin …To be convicted of sin means not just to feel that one is an all-round flop, but to realize that one has offended God, and flouted his authority, and defied him, and gone against
him, and put oneself in the wrong with him. To preach Christ means to set him forth as the One who through his cross sets men right with God again.

… continued on next page

WHAT IS THE GOSPEL?
3. The gospel is a message about Christ
(i) We must not present the person of Christ apart from his saving work. It is sometimes said that …all the evangelist need do is paint a vivid word-picture of the man of Galilee who went
about doing good, and then assure his hearers that this Jesus is still alive to help them in their troubles. But such a message could hardly be called the gospel …the truth is that you cannot make sense of the historic
figure of Jesus until you know about the incarnation, atonement, and resurrection …without these doctrines you would have no gospel to preach at all.
(ii) We must not present the saving work of Christ apart from his person.[Some] have expounded the summons to saving faith in these terms: “Believe that Christ died for your sins.” The
effect of this exposition is to represent the saving work of Christ in the past, dissociated from his Person in the present, as the whole object of our trust. But it is not biblical to isolate the work from the Worker
…What the New Testament calls for is faith in …not, strictly speaking, the atonement, but the Lord Jesus Christ, who made atonement. We must not, in presenting the gospel, isolate the cross and its benefits
from the Christ whose cross it was.
4. The gospel is a summons to faith andrepentance
All who hear the gospel are summoned by God to repent and believe …With these universal commands go universal promises of salvation to all who obey them. “Whoever believes in him shall receive forgiveness
of sins” (Acts 10:43). It needs to be said that faith is not a mere optimistic feeling, any more than repentance is a mere regretful or remorseful feeling. Faith and repentance are both acts, and acts of the whole man
…faith is essentially the casting and resting of oneself and one’s confidence on the promises of mercy which Christ has given to sinners, and on the Christ who gave those promises.
Equally, repentance is more than just sorrow for the past; repentance is a change of mind and heart, a new life of denying self and serving the Saviour as King inself’s place.

WHAT IS THE GOSPEL?
Matt Chandler, in Explicit Gospel, identifies two distinct and complementary angles from which we must view the gospel.
First, the Gospel from the Ground. This perspective, as we’ve just seen in J. I. Packer’s article, zooms in to consider the details of the gospel message
concerning God, Humanity, Christ, and Response.
But we must also consider the Gospel from the Air to get a complete picture of the significance of the message of Jesus. From the air, we view the
entire sweep of the Story of God in the Bible, and consider the four movements of Scripture: Creation, Fall, Redemption, and Reconciliation.
From this perspective, we see that Jesus is the climax to the story of the whole Bible. He comes as the culmination of Israel’s history and the
fulfilment of God’s promises. In order to understand who Jesus Christ is and what he’s done, we need to understand the message of the whole Bible,
that God is reconciling all things to himself inChrist.
We need both of these perspectives to rightly understand the good news about Jesus.

WHAT IS THE GOSPEL?
We are about to consider how the gospel shapes our new identity and life together in Christ. But before we do, it is important to consider one final
distinction, between the ground and goal of the gospel. Consider this excerpt from Michael Allen’s Justification and the Gospel:

‘The gospel is the glorious news that the God who has life in himself freely shares that life with us and, when we refuse that life in sin, graciously gives us
life yet again in Christ. While participation in God is the goal of the gospel, justification is the ground of that sanctifying fellowship …The marriage
precedes the married life, while the adoptive declaration founded the familial ties. But the marriage is for the sake of the life together, and the adoption
proceedings aim solely at genuine commitment to daily householdexistence.’

While we are saved for community, community itself doesn’t save us. We need to keep bringing people back to the good news message that Jesus
Christ has died for us to reconcile us to God. This message creates the community of God and is the basis for our life together in Christ.

GOSPEL COMMUNITY

FOUNDATIONS
W H A T IS A GOSPEL C O M M U N I T Y ?

WHAT IS A GOSPEL COMMUNITY?
The biggest shift from a traditional Bible Study model of small groups to Gospel Communities is this:

THE GOSPEL SHIFT: ACTIVITY > IDENTITY
Gospel Communities are not about what we do, but about who we are in Christ. They are not a strategy to make disciples (although we do believe
they are the best way to make fully-formed followers of Jesus), they are a response to the gospel.
We call this the gospel shift, as it reflects the emphasis of the message of Jesus—that we are not saved by what we do, but by what Jesus has done for
us. As a new creation in Christ, God has given us a new identity that completely reorientates how we live.
In Christ, we are now disciples, family, andmissionaries.

GC FOUNDATIONS
1. JESUS CALLS US TO BE HIS DISCIPLES
Gospel Communities are about discipleship.
God is building his church, calling people to repent and trust in Christ. We want GCs to be communities where people are learning to love and live
like Jesus. We walk with people wherever they’re at on their journey of faith and lead them to Jesus to find life in him. This happens as we meet with
God in the Bible and prayer in the context of community.
The biggest challenge we face in Gospel Community Leadership is sin. We need to lead people in repentance and faith, to live out who they really are
in Christ. We are discipling people to live out their identity as a family of missionaries.

GC FOUNDATIONS
2. GOD THE FATHER HAS ADOPTED US INTO HIS FAMILY
Gospel Communities are about family.
God the Father has adopted us as his beloved children. The church is a family, united not by blood relations, but by Christ. We are brothers and
sisters in Christ, and this profoundly shapes our life together. God calls us to love one another as he has loved us in Christ.

3. THE SPIRIT SENDS US OUT INTO THE WORLD AS MISSIONARIES
Gospel Communities are about mission.
Jesus commissions his disciples to make disciples to the end of the earth. He sends us out on mission to shine his light into the world.
The church is God’s primary mission strategy for the world. He has given us his Spirit and called us tolove our
neighbours in word and deed.

WHAT IS A GOSPEL COMMUNITY?
As disciples of Jesus, we are a family of missionaries.

Because Gospel Communities are focused on living out our identity in Christ as a response to the gospel—rather than a rigid strategy or method—
each Gospel Community is unique.
Each GC has different people, different gifts, different locations, different opportunities. And so each Gospel Community is going to look different,
and we want to encourage this! We are not asking you to replicate a model, but to lead people forward in their next steps of following Jesus.
There is a high degree of flexibility, but, if we want to raise up to leaders to multiply healthy Gospel Communities, it’s important to ask:
what are we actually trying to replicate?
And this course is intended to answer that question. In each Gospel Community, we want to see Discipleship, Community, and Mission.

WHAT IS A GOSPEL COMMUNITY?
As disciples of Jesus, we are a family of missionaries.

The question for each Gospel Community is this: what will it look like for us to live out our new identity in Christ?
What will it look like for us to learn to love and live like Jesus?
What is our next step in discipleship?
Whatwill it look like for us to be the family of God?
How can we go deeper in community?
What will it look like for us to live as missionaries?
How can we be more intentional in mission?

VISIONARY
LEADERSHIP
W I T H O U T V I S I O N , T H E PEOPLE P E R I S H

VISIONARY LEADERSHIP
A core part of your role as a Gospel Community Leader is to communicate vision. An important part of this is sharing the gospel foundations for
Gospel Communities, how the gospel calls and transforms us to be disciples, forms us into a family, and sends us out as missionaries.
This is especially important as you start a new GC, but equally so as you go on because vision leaks. It’s not enough to do one vision session at the
start of the year. Every week, every opportunity, you’ve got to remind people what we’re trying to do and why.
‘Where there is no vision, the people perish’ (Proverbs 29:18). Without vision, your Gospel Community will drift away from the gospel and living
out our new identity inChrist.
Take every opportunity to remind people that we are seeking to grow in Christ together, to love one another like a family, and to reach our
neighbours with the gospel in wordand deed.

MAKING VISION STICK
1. State the vision simply
Make it memorable

2. Cast the vision convincingly
What’s the problem?

3. Repeat the vision regularly
Every opportunity is a vision opportunity!

4. Celebrate the vision systematically
Stories!

5. Embrace the vision personally
Live it out: this is the key to your credibility as aleader
From Andy Stanley’s ‘Making Vision Stick’

VISIONARY LEADERSHIP
ROLE PLAY EXERCISE
Break up into small groups (2–3 people).
Choose one aspect of a typical Gospel Community gathering and discuss how you would use this as an opportunity to cast vision: saying
grace/introduction to dinner, washing up, studying the Bible, planning an invitational dinner party.
Come back to the group and role play how you’d communicate the vision (30 seconds).

SHARED
LEADERSHIP
EPHESIANS 4 (APEST)

SHARED LEADERSHIP
He gave some to be apostles, some to be prophets, some to be evangelists,
and some to be pastors and teachers, to prepare God’s people for works ofservice,
so that the body of Christ may be builtup.
Ephesians 4:11–12

Watch and Discuss Shared Leadership/APEST Video.
God has given leaders with varied gifts to help the church grow into maturity in Christ.
If we only have leaders with one kind of gift, then we won’t be developing fully-formed disciples of Jesus. We need all the church exposed to all the
leadership gifts.
No one person has all the gifts. No one person can lead alone. And so we highly value shared leadership in Gospel Communities.

SUSTAINABLE

LEADERSHIP
BUILDING H E A L T H Y L E A D E R S

SUSTAINABLE LEADERSHIP
We’ve just seen that no one leader has all the gifts. Youarelimited.You cannot lead alone. We need one another.
While God is limitless, we have limits. Wisdom recognises these limits of human finitude, and seeks to live within them.
We are committed to developing healthy leaders at Soma. This means we need to structure for sustainable leadership and live within our limits so
we don’t burn out.
A significant part of sustainable leadership is your own personalhabitsof self-care: spiritual disciplines, rest/Sabbath, eating and exercise, sleep, setting
boundaries based on your priorities, etc. But we also want to structure GospelCommunitiesto have healthy sustainable rhythms. And do things on
mission and together that you like doing!
Andwe strongly encourage you to develop a leadership team of at least 4-6 core members, so that the burden of leadership is not solely on you.
Plan and implement 3 months at a time, sharing the different responsibilities together.

EMPOW ERING

OTHERS
REPRODUCING YOURSELF

EMPOWERING OTHERS
Gospel Community Leadership is not a one-person show. You cannot lead alone. Your core responsibility is to empower others to use their gifts to
serve and lead.
According to Craig Groeschel:
The best leaders don’t gather follower, they empowerleaders.
The key to success in any organisation is identifying, developing, and empowering the right people.
Empowering leadership gives leadership away to other people.
Empowering leadership is not replacing yourself, but reproducingyourself.

EMPOWERING OTHERS
HOW DO WE CREATE AN EMPOWERING CULTURE?
1.

Foster participation: collaboration in decision-making, inviting input andfeedback

2.

Communicate with clarity: give clear vision, instructions, and parameters. Give feedback and guard the values.

3.

Extend trust: trust is the necessary net that enables risk-taking. Give people permission, transfer authority and surrender control, publicly show
confidence

Most leaders delegate tasks, creating followers. The best leaders delegate authority, creating leaders who takeownership.

Clarity without trust = fear and inaction
Trust without clarity = work withoutdirection

EMPOWERING OTHERS
EXERCISE
Every Gospel Community has a unique make up of people with varying gifts and passions, and opportunities to serve. A key part of Gospel
Community Leadership is discerning the people that God has brought together and the unique opportunities he has placed before you.

Who are the next GC Leaders in my group? What next steps do we need to take towards multiplication?

Go through each member of your group.How are they gifted?
In what ways can they contribute towards discipleship, community, and mission?

What next steps do I need to take to empower others?

DISCIPLESHIP
W H A T IS A DISCIPLE?

WHAT IS A DISCIPLE?
Read and discuss this excerpt from Col Marshall’s TheVineProject.
There’s not much controversy or difficulty about the meaning of the word translated ‘disciple’ in the New Testament (the Greek word mathētēs). It basically refers to a learner or student;
someone who is apprenticed to a teacher to learn from him. Put simply, a disciple is a learner; discipleshipis ‘learnership’.
We see this clearly enough in the way the Gospels use the word. A disciple aims to learn the ways and practices and wisdom of his teacher: ‘Adisciple is not above his teacher, but everyone
when he is fully trained will be like his teacher’ (Luke 6:40).
Certainly they are learning intellectual content—a way of thinking and perceiving the world, a body of knowledge and understanding. We often see Jesus teaching his ‘learners’ this content
in the Gospels: ‘Seeing the crowds, he went up on the mountain, and when he sat down, his disciples came to him. And he opened his mouth and taught them’ (Matthew 5:1–2).
But in the case of Jesus’s disciples, the outcome of this learning was not simply the mastery of a certain body of knowledge—what we would today associate with classroom or academic
learning. What the ‘learners’ were learning from Jesus was a way of life based on an understanding of certain truths about reality ... The goal was for them not only to know what their
teacher knew, but also to be like their teacher, to walk in his ways. They weren’t learning a subject; they were learning a person, if we can put it like that—his knowledge, his wisdom, his
whole way of life.
This is in part why ‘learners’ often followed their teacher around ... You could hardly learn from the Master, and adopt the way of life he taught and exemplified, if you weren’t regularly
with him—watching, listening, practicing, asking questions, and so on. Jesus wanted his learners to walk with him, and to learn to be like him ...

Continued on next page

WHAT IS A DISCIPLE?
Read and discuss this excerpt from Col Marshall’s TheVineProject.
Jesus repeatedly tells people that following him is an exclusive, life-and-death commitment. To go with him means to leave everything else behind, including your very life: ‘Any one of you
who does not renounce all that he has cannot be my disciple’ (Luke14:33).
To learn Jesus—to submit yourself to his teaching, to walk in his ways—will mean leaving behind all your current loyalties and commitments. It will mean walking the road to Jerusalem
with him, and facing up to the cross that is waiting there ... Following Jesus in the Gospels is very much like repentance. It is abandoning my current existence and heading off in a new
direction, to learn a whole new life from a new Master, and to be part of the new kingdom that he will bring ...
Perhaps we could sum up what we have seen so far by saying that a ‘disciple’ is someone engaged in transformative learning. This is a kind of learning where the student’s understanding of
reality is changed and keeps changing, leading to a transformed experience and life. Our understanding and life changes decisively as we repent and submit ourselves to a new teacher, who
reveals the Father to us, and reveals ourselves to us. And our understanding keeps being renewed over time, as it deepens and widens and begins to be expressed in our actions and lives; as
we unlearn old ways of thinking, and as we continue to rearrange our mental furniture in light of the new Owner who has come into the house.

DISCIPLESHIP
L E A R N I N G T O L O V E A N D LIVE LIKE J E S U S

LEARNING TO LOVE AND LIVE
LIKE JESUS
We believe a disciple is someone that is learning to love andlive like Jesus.
Discipleship is more than learning mere information. It is learning a person and his way of life. And yet teaching and learning play an
important part in making fully-formed disciples of Jesus as we are ‘transformed by the renewal of our minds’ (Romans 12:2).
Discipleship is a holistic transformative learning process involving head, heart, and hands. It involves embodied learning in the context of
community that results in innertransformation and obedience.

DISCIPLESHIP
H O W DO W E M A K E DISCIPLES?

HOW DO WE MAKE DISCIPLES?
Split into small groups. Assign one passage to each group to read and discuss, then come back to share your findings:

Matthew 28:16–20, Philippians 4:9, 1 Corinthians 3:5–9, 2 Thessalonians 3:7–9, Ephesians 4:11–16, Colossians 1:28–29
How do we make disciples?

Key Takeaway: We make disciples by prayerfully sowing the seed of the gospel into people’slives.

The context of community is vital for discipleship as we learn
from one another to be more likeJesus.

HOW DO WE MAKE DISCIPLES?
It is unhelpful saying ‘Gospel Communities are not Bible Studies’. Yes, we do more than simply study the Bible, but an unintended
consequence of saying this is that we discard the Bible from discipleship and community, when we’ve seen that the word of God is
the life-giving seed that brings fruit in people’slives.
One missional church has said, ‘we’ve got to stop studying the Bible and just do mission’. But what kind of people are we sending
out!?
Mark Sayers on This Cultural Moment laments of the missional church movement: ‘We went to the pub to reach people for Jesus,
but all that happened was we became more like the people at thepub’.
Jesus calls his disciples to be distinct. The church is to be salt and light in the world. We are seeking to disciple everyday
missionaries who are distinct from the world and will go out and brightly shine the light of Christ into the darkness of our city.
Effective mission is the overflow of maturity. We need to put down deep roots in Christ to bear much fruit,
indeed we can do nothing without him!

HOW DO WE MAKE DISCIPLES?
It’s also important to say that we don’t make disciples just by hanging out together and beingfriends.
Studying God’s Word and Prayer should be key rhythms of every Gospel Community. If we’re going to be a truly ‘gospel’
community, a Jesus-centred community, then we must be a word-centred community.
This isn’t about dry intellectualism. Devoting yourself to studying God’s Word and prayer is a dynamic life-giving experience as
we come to deeply know God, being transformed by the Spirit, and living in obedience toJesus’s commands.
This isn’t just about doing Bible Study. We want to see the whole of your leadership and community life infused by Word and
Prayer, both formally and informally speaking the gospel into oneanother’s lives.

DISCIPLESHIP
LIFE O N LIFE

LIFE-ON-LIFE DISCIPLESHIP
Watch and Discuss Life-on-Life Discipleship Video.
We don’t make disciples just by hanging out together, and yet community is the vital context for discipleship, for imitation is a crucial way
that we learn to be likeJesus.
‘Imitate me as I imitate Christ.’ Philippians 4:9
For our Leaders, we expect you to live a life worth following, that if someone in your Gospel Community wants to know what it looks like
to follow Jesus, you could say, ‘Follow me as I follow Jesus’.
Gospel-centred leadership begins with a gospel-centred leader. Your leadership begins with leading yourself: watching your life and
doctrine, and setting an example (1 Timothy 4), a commitment to your own spiritual growth expressed through spiritual disciplines,
evidence of the fruit of theSpirit and Christ-like character.
This doesn’t mean you’re perfect—but you ought to be modelling what it lookslike
to practice daily repentance, faith, and obedience.

HOW TO

READ THE BIBLE
UNDERSTANDING à APPLICATION

HOW TO READ THE BIBLE
If we’re going to lead our Gospel Communities in studying and applying the Bible, then we as Leaders need to know how to read,
understand, and apply the Bible. We want to model for people how to sit under and listen to God’s Word, taking meaning and
application from the text rather than reading our own opinions into it.
Let’s now work through a simple framework for understanding and applying theBible.

1.PRAY
This is not a tokenistic prayer before starting discussion. This is a deep theological commitment to the necessity of the Holy Spirit
illuminating our minds to understand God’s Word. By nature, we are dead in sin, darkened in minds, hardened in heart. If we are going to
hear God’s Voice and respond to it rightly, we absolutely need him to overcome our natural obstacles to speak to us and transform us.

HOW TO READ THE BIBLE
2. CONTEXT
In order to understand any one part of Scripture, we need to read it in context
• Canonical/Biblical Context: where does this occur in the whole story of the Bible? How does the rest of the Bible’s story and themes
help us understand this text?
• Literary Context: what genre is this text? Narrative, Law, Poetry, Wisdom, Letter
• Historical Context: how does the cultural/historical/geographical context help us understand thetext?
• Textual Context: what comes before/after this particular verse?
It’s not that you always need to start with context. When you read the Bible, you’ll most often start with the text. But there ought to be a
constant interaction between text and context.

HOW TO READ THE BIBLE
3. STRUCTURE
What is the structure of thispassage?
A passage’s structure can be determined by a number of different criteria: change of scenes, logical development (but, therefore, now, etc),
themes.
Often, the structure of a passage is the biggest help tounderstanding its meaning.

4. MEANING
What does the text say? What does it mean? What are the key words and themes? What is the big idea of the text?

5. GOSPEL
How does this passage point us to Jesus?

HOW TO READ THE BIBLE
The method we’ve just gone through helps us understand the details of any particular text in its context. Alongside this, we want to be
reading the Bible theologically, for the purpose of studying the Bible is to know God more deeply and be transformed in his presence.
One tool that we’ve found really useful to deepen our knowledge of God and drive towards gospel-centred application is The 4 Questions.
We believe these questions model excellent theological method arising out the details of Scripture, starting with the person and character
of God, before moving on to consider what he has done, and how that shapes our identity and action.
1. Who is God?
2. What has God done?
3. Who am I?
4. How should I live?

HOW TO READ THE BIBLE
EXERCISE
Using the tools we’ve just discussed, workshop Ephesians 2:1–10 to understand its meaning and application.
Understand the Text on its own terms

The 4 Questions: what does it say about God and us?

1.

PRAY

1.

Who is God?

2.

Context

2.

What has God done?

3.

Structure

3.

Who am I?

4.

Meaning

4.

How should I live?

5.

Gospel

FACILITATING

DISCUSSION
1 2 T I P S FOR G R E A T D I S C U S S I O N

12 TIPS FOR GREAT DISCUSSION
1.YOU ARE AN AIR-TRAFFIC CONTROLLER, NOT THE PILOT
Your main role is facilitating discussion, not preaching or lecturing. The less you speak the better! You want to create a safe space and
trusting environment in which everyone feels like they cancontribute.

2. ESTABLISH GROUPNORMS
Discuss expectations, especially around listening to one another and respecting each other’s perspective. We want this to be a positive
forum for people to explore faith and learn to be more like Jesus.

3. KNOW YOUR GROUP
Consider the different personalities and learning styles of those in your group. Be aware of who dominates discussion, and who doesn’t
contribute. Understand people’s barriers for learning and work out strategies to include everyone

12 TIPS FOR GREAT DISCUSSION
4. FOSTER INCLUSIVITY
Invite, but don’t force participation. Don’t put people on the spot. Cater for different learning styles: use a whiteboard, ask people to draw
something from the passage, do a role play, split into smaller groups, timefor personal reflection, etc. Be creative!

5. ASK OPEN-ENDED QUESTIONS
Simple questions get simple answers (Yes/No). If you want better answers, you need toask better questions!
Eg. What struck you from the passage? What did you notice? Why do you say that? Tell me more about that.

6. SILENCE IS YOURFRIEND
Don’t be afraid of awkward silences. People need time to reflect, gather their thoughts, so leave space and time for this! Avoid answering
your own questions. Rather, simply repeat the question, or ask: ‘any thoughts?’

12 TIPSFOR GREAT DISCUSSION
7. AFFIRM PEOPLE’S INPUT
Acknowledge and thank people for their contributions. Never reject an answer. If it’s clearly in the wrong direction, then ask a follow up
question: What makes you say that? What verse did you get that from? What do others think?

8. DIG FOR MORE
Don’t be content with just one answer from one person (even if it’s a good answer!). Ask follow up questions: What do other people think?
Why is that? Tell me more!

9. BE FLEXIBLE
The goal isn’t to get through a list of questions, but to facilitate an open discussion to help people understand God’s Word and apply it to
their lives. Allow tangents, disagreements, and debates. Separate disagreements from conflict. Trust is the basis for robustconversations.

12 TIPS FOR GREAT DISCUSSION
10. KEEP THE GROUP ON TRACK
Don’t be afraid of tabling/parking tangents around periphery issues: ‘This is really important. Let’s come back to this another night where
we can give it the attention it deserves!’ Keep bringing the group back to the main point or big idea (this obviously assumes that you’ve
done some preparation and know what the main point of the text is!). Summarise where you’ve been and what you’ve found.

11.DRIVE TOWARDS APPLICATION
We don’t study the Bible to simply learn facts about God, but to know him and be transformed by him to live a life of worship and love.
What does this mean for you? What will you do? Who will you tell?

12. RESPECT PEOPLE’S TIME
Plan the structure of the night. Start on time, so you can finish on time!

COMMUNITY
GOSPEL F O U N D A T I O N S

ACULTURE OF ISOLATION
We live in a culture of isolation and individualism. Sydney has a population of over 5 million people. A quarter of us live alone. Singleoccupant dwellings and apartment living is on the rise. We don’t talk to our neighbours. We prefer to shop online than in store. We
choose self-service checkouts, rather than having to interact with a real person. We live in a digital age where technology is meant to
connect us, but it’s just making us lonelier.
‘New York is a splendid desert—a domed and steepled solitude, where the stranger is lonely in the midst of a million of his race.’
Mark Twain
We’re lonelier than ever. Researchers suggest that loneliness is a greater threat to public health than obesity! It can result in issues such as
depression, anxiety, sleep problems, substance use, and gambling.
The Story of the Bible is shaped to answer this question: how can we fix the problem of isolation and loneliness?

THE STORY OF GOD
CREATION
In a very good creation, it is not good for man to be alone. Humanity is made in the image of a relational God. As image bearers of God, we require
community to fully reflect the image of our relationalGod.

FALL
Even though God made us for one another, we think we’re better off alone. We stop listening to God, and to one another, wanting to do things our
own way. We build walls around us, thinking we’re building a castle. But in truth, we’re building ourselves a prison, and in the end a grave. Death is
pinnacle of our self-inflicted loneliness.

REDEMPTION
Our descent into isolation breaks God’s heart! Because of his great love for us, God the Father sends his Son Jesus who dies in our place—alone,
rejected, for our sin—so that we can be reconciled to God, and adopted into his family. Jesus breaks down the walls that separate us from God and
others.

RESTORATION
By the Spirit we can begin to live the life we were made to live: a life shared in community with God and others,
as we wait in hope for the day we see God face toface.

ADOPTION
GALATIANS 4:4–7

ADOPTION
Read Galatians 4:4–7.
Use the 4 Questions to discuss this passage and unpack the theological foundations for community.

1.

Who isGod?

2.

What has God done?

3.

Who are we?

4.

How should we live?

Key Takeaway: God the Father has adopted us as his children. The church is the family of God.

ADOPTION
Read and discuss this excerpt from J. I. Packer’s KnowingGod.

You can sum up the whole of New Testament teaching in a single phrase, if you speak of it as a revelation of the Fatherhood of the holy
Creator …If you want to judge how well a person understands Christianity, find out how much he makes of the thought of being God’s
child, and having God as his Father. If this is not the thought that prompts and controls his worship and prayers and his whole outlook on
life, it means that he does not understand Christianity very well at all. For everything that Christ taught, everything that makes the New
Testament new, and better than the Old, everything that is distinctively Christian as opposed to merely Jewish, is summed up in the
knowledge of the Fatherhood of God. ‘Father’ is the Christian name forGod.

CHURCH AS

FAMILY
LOVE ONE A N O T H E R

CHURCH AS FAMILY
Split into small groups. Assign one passage to each group to read and discuss, then come back to share their findings:

Acts 2:42–47, 1 John 4:7–12, John 15:9–17, 1 Peter 1:13–16, Colossians 3:12–17, Matthew 6:5–15
What does it look like for us to live out our identity as family?

CHURCH AS FAMILY
We have seen such a beautiful picture of Christian community sharing life together as a family, devoting themselves to God, loving one
another in practical ways—who doesn’t want to be part of a community like this!? As Gospel Community Leaders, we have the privilege to
helping to build this kind ofcommunity!
Gospel Communities are not a strategy. They are a response to the the gospel. We are discipling people to live out their identity as dearly
loved children of God, sharing life together as the family of God.

Nurturing authentic community is part of discipleship! The biggest obstacles we will face are people’s sin: pride, fear, shame. To be the
family of God, we need the gospel to take deep root in our lives and the Spirit to transform us to start living the kind of life we were made
for: a life shared together in community with God andothers.

EATING

TOGETHER
NURTURING AUTHENTIC COMMUNITY

EATING TOGETHER
So what does it look like for us to nurture authentic community in Gospel Communities?
How can we lead people to share their lives together as thefamily of God?
One of the most importantways we do this is by eating together. Sharing a meal builds bridges of friendship between people.
Eating together breaks down barriers and buildstrust.
‘Meals have the power to shape and reshape community and should be an integral and significant part of our sharedlife.
Community and mission are more than meals, but it’s hard to conceive of them without meals.’
Tim Chester
And so one of the most important things we do at our Gospel Community Gathering is eat a meal together as a family. We believe that hospitality is
one of the most powerful gifts God has given us, not only to enjoy food and fellowship, but also to help create space for the gospel.
We hope that Gospel Communities will also take opportunities to eat together in everyday life too! Everyone eats three meals a day—
that’s 21 easy opportunities a week for community! Simply invite someone to join you for ameal.

STORIES
NURTURING AUTHENTIC COMMUNITY

STORIES
Another key way we seek to nurture authentic community is by sharing our stories with one another. We want Gospel Communities to be
safe spaces for people to share vulnerably what is really happening in their lives. Gospel Community Leaders play a key role in shaping this
culture, by leading the way in sharing their own sin and suffering and modelling what it looks like to turn to Jesus in repentance and faith.
We encourage all Gospel Communities to share everyday stories over dinner of how they’ve seen God at work over the past week.
We also use Soma’s resource Telling our Story with Jesus as the Hero to give people an opportunity to share more fully what God has
done for them. This is an excellent mission training opportunity—telling your story is one of the best ways you can share Jesus with
people—but it also helps to create deep community as you get to know one another more deeply.
The key to this resource is that it’s not just giving a chronological account of your life, but is a story following the narrative arc of The
Story of God. We’re training people to be able to articulate what Jesus has done for them, because we believe that your story is actually His
Story!

TELLING OUR STORY
WITH JESUS AS THE HERO
1.CREATION

3. REDEMPTION

Themes:

Identity and Origin

Themes:

Rescue and Deliverance

Questions:

Who or what shaped your understanding of yourself?

Questions:

What people or things failed to rescue you?

What were the sources of your sense of personal value and

How has Jesus redeemed and rescued you through his death on the

identity?

cross?
How did you come to put your faith in him to save you and restore
your life to the way Godintended?

2. FALL

4.RESTORATION

Themes:

Brokenness and Blame

Themes:

Hope and Transformation

Questions:

What was broken in yourlife?

Questions:

What has changed and is changing inyour life now?

What were some of your most painful experiences?
How was your relationship with God and others not the way
God created it to be?
Who was to blame?

What aspect of the new heavens and new earth are you most excited
about?

TELLING OUR STORY
WITH JESUS AS THE HERO
EXERCISE
Take 10 minutes to start preparing your story using the Telling Your Story with Jesus as the Hero framework. This is obviously not enough time to
reflect and prepare your whole story, but hopefully it helps you apply the framework to your own life story to begin to identify what Jesus has done
in your life.
Tips for Sharing Your Story
• Make your story about 10 minutes long
• Use normal, everyday language
• God already knows your story and accepts you fully in Christ, so you can be honest with others. Don’t fear what people may think.
• Be prepared to share your story with not-yet-believers. Your story is one of the best ways to tell His Story!
• Always thank the person for sharing their story. It’s agift!

FRUIT
TO ROOT
H O W PEOPLE C H A N G E

FRUIT TO ROOT
Watch and Discuss Fruit to Root Video.

Listening to someone’s story is like observing fruit on a tree. The real action is under the surface, at the root structure. According to Jesus,
actions and words reveal the heart.
‘Each tree is known by its fruit …Out of the abundance of the heart the mouthspeaks.’
Luke 6:44–45
Fruit to Root is a framework to help us identify the root causes of sin at the level of unbelief and idolatry and see deep transformation from
the heart.
To see real, lasting change, we can’t simply tell someone to stop doing one behaviour, and start doing another behaviour. We need to lead
them on a journey of uprooting false beliefs and idolatry through repentance and believing the truth about God and ourselves that results
in right living as the Spirit renews us inwardly and empowers us for obedience.

GOSPEL
SHEPHERDING
LISTEN. ASK. SPEAK.

GOSPEL SHEPHERDING
In order to apply the gospel to someone’s life to see real transformation, we first need to listen in order to understand before we speak.
Our framework for Gospel Shepherding is asfollows:

1. Listen for the heart
2. Ask good questions
3. Speak the truth in love

LISTEN FOR THE HEART
Listening is one of the most important skills you can develop. Our ability to listen well has a major impact on job effectiveness and the
quality of our relationships.
Listening is an act of love, service, and humility. It is God-like, for God condescends to our level not only to save, but to listen to our
prayers.
There are many reasons why we don’t listen well. We may be distracted, task-focused, or thinking about how we will respond! Our own
pride or fear may stop us from listening. Or if we’re honest with ourselves, we may simply be uninterested!
These obstacles need to be overcome if we’re to listen andlove well.

LISTEN FOR THE HEART
9 TIPS FOR LISTENING WELL
1. Be present and pay attention:

Shut up! Stop talking. It is not about you. Focus on the other person. Don’t get distracted.

2. Create an open, safe environment

Beware of personal space and the physical surroundings.
Try to meet in neutral, safeterritory.

3. Show that you’re listening

Use appropriate eye contact. Smile and nod. Give verbal expressions of engagement.

4. Defer judgment, seek to understand

Don’t jump to conclusions. Don’t interrupt or try to fix theirproblems.
Listen with empathy and seek to understand from theirperspective.

5. Be aware of non-verbal cues

90% of communication is non-verbal. Look for tone, emotion, body language.

LISTEN FOR THE HEART
9 TIPS FOR LISTENING WELL
6. Double listening

Listen for other narratives or emotions beneath thesurface

7. Acknowledge emotion

Emotional intelligence—the ability to identify and manage emotion in yourself and
others—is a vital life skill. Listen for emotion, and acknowledge it. Even more, enter into
their emotion with empathy: eg “I’m sad that happened to you.”

8. Reflect what you’re hearing

“You sound really disappointed aboutthat.”

9. Be curious!

Curiosity transforms listening and makes it energising!
Every person is interesting and has a story to tell.

ASK GOOD QUESTIONS
Firstly, thank the person for sharing their story. Every story is a gift, and requires trust to share their sin and suffering with you.
Respond emotionally. Acknowledge and enter into their emotion.
Ask open-ended questions that can’t be answered with ‘Yes/No’
Sometimes the best question is not a question. ‘Tell me more about that…’is a great way to dig deeper and uncover the heart.
Example questions
• How did you feel when…?
• What did you mean when yousaid…?
• Why: dig deeper into someone’s responses, emotions, motives, etc.
• Where are you putting your trust? What do you love? What (idols) are you looking to to satisfy or rescue you?
• What do you fear?

SPEAK THE TRUTH IN LOVE
We want to be a community that deeply knows, believes, and speaks the good news about Jesus into every aspect of one another’s lives.
We call this gospel fluency—the ability to connect Jesus with theeveryday aspects of life.
In response to someone’s story, we don’t want to offer them just sympathy or good advice. We want to offer them the good news of Jesus
in a way connects with the themes of their story.
Proclaim Jesus as much as possible, and specifically how his life, death, and resurrection provide a solution to the person’s sin and suffering
Make proclamations about identity much more than actions: who they are in Christ, rather than simply what they should do
Invite people to repentance and faith

GOSPEL SHEPHERDING
EXERCISE
Listen to a short story about someone’s sin/suffering and practice the Gospel Shepherdingframework.

1. Listen for the heart
2. Ask good questions
3. Speak the truth in love

MISSION
GOSPEL F O U N D A T I O N S

FOUNDATIONS FOR MISSION
Gospel Communities are not a strategy. They are a response to the the gospel. We believe that one of our key new identities as the people
of God is that we are missionaries.
And so we need clarity on what the mission of the church is, or to be more specific, what the mission of God is. For it is not the church
that has a mission, rather the mission has a church. Our mission flows fromGod’s mission.
‘As the Father sent me, so I am sending you’
John 20:21
Just as the Father sent his Son Jesus into the world, Jesus now sends his Spirit-empowered disciples. As followers of Jesus, we are not only
saved, but sent.
So… what is the mission ofGod?

THE MISSION OF GOD
2 CORINTHIANS 5:11–6:2

THE MISSION OF GOD
Read 2 Corinthians 5:11–6:2 (cf Colossians 1:19–23).
What is God’s mission?

Key Takeaway: God’s mission centres on seeing people reconciled to himself through Jesus.

DISCIPLING
EVERYDAY
MISSIONARIES

DISCIPLING EVERYDAY MISSIONARIES
Central to Gospel Community leadership is helping people to see themselves in light of their new identity in Christ. We are discipling
people to live out their identity as everyday missionaries, empowered by God’sSpirit.
Because mission is our new identity, mission is not an event we schedule into our calendar. Mission is our lifestyle. We live ordinary life
with gospel intentionality. We want to disciple people to be on mission at work, at the shops, over coffee, at the gym—in the ordinary stuff
of everyday life.

ORDINARY LIFEWITH

GOSPEL

INTENTIONALITY

ORDINARY LIFE WITH GOSPEL
INTENTIONALITY
Read and discuss this excerpt from Tim Chester’s Total Church.
Major events have a role to play in church life, but the bedrock of gospel ministry is low-key, ordinary, day-to-day work, which often goes unseen. Most gospel ministry involves ordinary
people doing ordinary things with gospel intentionality. Whether it is helping a friend, working at the office or going to the cinema, there is a commitment to building relationships,
modeling the Christian faith, and talking about the gospel as a natural part of conversation…
But the ‘ordinary’ is only a vehicle for Christian mission if there is gospel intentionality. The ordinary needs to be saturated with a commitment to living and proclaiming the gospel. The
gospel is a message, and so mission only takes place as we share that word with people. A commitment to mission through community works only if the priority of the gospel is a strong
value within that community. Otherwise we simply form good relationships that never go anywhere …This does not mean ramming [the gospel] down people’s throats at the first
opportunity. It does, however, mean aiming clearly to reach the point where we can open the Bible with people.
Western culture has become very compartmentalized. We divide our lives into work time, leisure time, family time, church time, and mission time. We want to spend more time in
evangelism, but because this can happen only at the expense of something else, it never happens. Rethinking evangelism as relationships rather than events radically changes this.
Evangelism is not an activity to be squeezed into our busy schedules. It becomes an intention that we carry with us throughout our day. The same is true of church.
If church and mission are redefined in relational terms, then work, leisure, and family time can all be viewed as gospel activities.
Ordinary life becomes pastoral and missional if we have ‘gospel intentionality’.

ORDINARY LIFE WITH GOSPEL
INTENTIONALITY
Split into small groups. Assign one passage to each group to read and discuss, then come back to share their findings:

1 Peter 2:9–12, 1 Peter 3:15, Matthew 5:13–16, Luke 24:44–49, John 13:34–35, Acts 6:1–7.
What does it look like for us to live out our identity as everyday missionaries?

5FOR5
PRAY. C O N T A C T . B L E S S . I N V I T E . S H A R E .

5FOR5
Mission is a change of lifestyle rather than events to squeeze into an already-full calendar—doing what you’re already doing, but with gospel
intentionality.
We’ve developed a simple framework called 5FOR5 to help our church family live as everyday missionaries with gospel intentionality.
It simply involves identifying five friends (it can be less or more! Just be sensitive to the people God is putting in your path and on your heart) and
intentionally doing five things for them:
1. PRAY everyday
2. CONTACT them once a week
3. BLESS them once a month
4. INVITE them to your special events and to church
5. SHARE JESUS with them as opportunity arises

5FOR5
We want our Gospel Communities to keep 5FOR5 on the agenda throughout the year to encourage people in personal evangelism.
At the start of the year, ask people to write down the names of ‘their five’on a 5FOR5 bookmark.
Collect these and display them in a creative way to choose someone at random each week to share about opportunities and next steps with their five.
Share Mission Moments each week—opportunities you have had to share Jesus with your five in word and deed.
Pray for people by name throughout the year.
Invite your five to your GC Dinner Parties.

HOLISTIC

MISSION
W O R D + DEED

HOLISTIC MISSION: WORD + DEED
Read and discuss this excerpt from Tim Chester’s GoodNewsforthePoor.
Evangelism and social action should be viewed as distinct, but inseparable activities in our mission …in which proclamation is central…
The relationship between evangelism and social action can be thought of as the relationship between text and context. The first rule for reading the Bible is to look at the context. If you
want to understand a text, you need to understand it in the light of its wider context …the same is true of the gospel message.
The ‘text’ of the gospel message is heard by people in a context. It is not a question of whether it should be or not. It always is …our text—the message we proclaim—will be interpreted in
the context of our lives and our life together as Christian communities. Proclamation cannot take place apart from a context. The question is whether that context matches the message of
the transforming grace of Jesus Christ …
When the context of our lives does not match the text of our message we should not be surprised if evangelism becomes hard work. In contrast, I want to suggest there are two contexts that
best enable people to understand the message of the gospel: loving actions and lovingcommunity.

MISSION
IN COMMUNITY
BETTER TOGETHER

MISSION INCOMMUNITY
Read and discuss this excerpt from Tim Chester’s TotalChurch.
Ideally evangelism is not something to be undertaken in isolation. Of course, if opportunity presents itself, the gospel word should be spoken clearly and sensitively in conscious dependence
upon the Holy Spirit—whenever, wherever, to whomever. But evangelism is best done out of the context of a gospel community whose corporate life demonstrates the reality of the word
that gave her life.
Christian community is a vital part of Christian mission. Mission takes place as people see our love for one another …The life of the Christian community is part of the way by which the
gospel is communicated. Lesslie Newbigin describes the local congregation as ‘the hermeneutic of the gospel’—the way in which people understand the gospel.
We need to be communities of love. And we need to be seen to be communities of love. People need to encounter the church as a network of relationships rather than a meeting you attend
or a place you enter. Mission must involve not only contact between unbelievers and individual Christians, but between unbelievers and the Christian community …In our experience
people are often attracted to the Christian community before they are attracted to the Christian message.
We have developed a simple model to encapsulate these convictions: building relationships, sharing the gospel, introducing people to community. Like three strands of a rope, our approach
to mission should involve these three elements …
One of the practical benefits of the three-strand model of evangelism is that it gives a role to all of God’s people. By making evangelism a community project, it also takes seriously the
sovereign work of the Holy Spirit in distributing a variety of gifts among his people. Everyone has a part to play: the new Christian, the introvert, the extrovert, the eloquent,
the stuttering, the intelligent, the awkward. I may be the one who has begun to build a relationship with my neighbour, but in introducing him to community,
it is someone else who shares the gospel with him. That is not only legitimate; it is positively thrilling!

DINNER

PARTIES

DINNER PARTIES
‘While Jesus was having dinner at Levi’s house, many tax collectors and “sinners” were eating with him and his disciples,
for there were many who followed him.’ Mark 2:15
The dinner table is a key context for mission for Jesus. ‘The Son of Man came eating and drinking’, according to Luke. As he eats with tax collectors
and sinners, Jesus demonstrates and embodies the welcoming grace ofGod.
In Western society, there has been a marked decline in table fellowship. We live closer together than ever in high-density accommodation, and yet
we live in a culture of isolation and loneliness. The average Australian has less than 10 visitors to their home every year.
We believe the church needs to rediscover the importance of the table for mission. Sharing a meal builds bridges of friendship between people.
Eating together breaks down barriers and builds trust. Our hospitality creates space for the gospel and even displays the welcome of the gospel.
Tim Chester says that ‘Meals have the power to shape community and should be an integral and significant part of our shared life. Community and
mission are more than meals, but it’s hard to conceive of them without meals … It’s not that meals save people. People are saved through the gospel
message. But meals will create natural opportunities to share that message in acontext that powerfully resonates with what you’re saying.’
‘Hospitality is about providing space for God’s Spirit to move’. Simon Carey Holt

DINNER PARTIES
We encourage each of our Gospel Communities to throw a quarterly dinner party to invite their friends into our community.
As Sam Chan says, we want to ‘merge our universes’ and make our friends their friends. We believe people are often attracted to the Christian
community before they are to the Christian message. As we welcome people in, we embody the welcoming grace of God, and create space for people
to be introduced to Jesus.
Tips for Running a Successful Dinner Party
• Set vision for Dinner Parties, that this is an effective platform for reaching people.
• Build momentum leading up to the party. Pray for people by name and keep each other accountable for invitations. Celebrate victories as well as
‘rejections’. The invitation itself is a huge win requiringa courageous step of faith!
• Empower people to take on leadership to organise the Dinner Party.
• PARTY is thekey word. Create a party atmosphere (music, lights, styling, great food and drink).
• Think about content for the night. You don’t need to give a sermon. Welcoming people is a huge moment in the night where you can point
people to Jesus.
• Give people a clear next step: invitation to church, GC, Introducing Jesus, or another social event.

MULTIPLYING

HEALTHY

GOSPEL COMMUNITIES

MULTIPLICATION
At Soma, we’re committed to multiplyinghealthyGospel Communities across our city to bring the wayward home.
Mission drives multiplication. We want to reach our city! We want to see Gospel Communities scattered across Sydney shining the light of God into
every corner of our city.
We want a proactive approach to leadership development and multiplication of groups, rather than reactive. We want every Gospel Community to
raise up a leader to multiply a new GC to make room for more people to encounter God’s love in Christ.
With this in mind, we have a three phase process to multiply healthy Gospel Communities:
Phase One:

Develop Leaders

Phase Two:

Send a Team

Phase Three:

Build a Community

MULTIPLICATION
PHASE ONE: LEADERSHIPDEVELOPMENT
1.

Vision for Multiplication

2.

Prayer

3.

Identify Leaders

4.

Training &Coaching

5.

Give Responsibility

MULTIPLICATION
PHASE TWO: SEND A TEAM
1.

Gather a Team

2.

Communicate Vision

3.

Commission &Farewell

MULTIPLICATION
PHASE THREE: BUILD A COMMUNITY
1.

Throw a Party

2.

Build Trust

3.

Create a Covenant

4.

Structure for Sustainability

5.

Vision for Multiplication

REPEAT FROM PHASE ONE

THANK YOU!
Thank you for attending Bootcamp, or reading this resource. We are so grateful for the investment you have made in your leadership
development journey, and we sincerely hope you have benefitted from this training.
We are committed to supporting our Gospel Community Leaders through training, coaching, and support. We look forward to seeing
how God will bless your leadership to advance his kingdom in thecoming years!
If you would like more information about Soma, Gospel Communities, or this Leadership Bootcamp, please do not hesitate toget in
contact:
Soma Blue Mountains
www.somabluemountains.org.au

