
S O M A

B A S I C S

Gospel Community material to use with series:

Available from Dave or 
Amazon

Available at  
saturatetheworld.com



1:3-10–God’s eternal purpose

Case study: The Crowded House (See opposite)

1:10–Everything summed up under Jesus

1:20-23– The church is ‘the fullness of him who fills 
everything in every way’

2:4-6–We’re raised up together with Christ

2:11-19–One new united humanity

2:20-22–Joined together into a holy temple

3:1-6–A mystery now revealed to bring Jews and 
Gentiles together

3:10–So that through the church the manifold wisdom 
of God might be made known

3:14–To him be glory in the church and in Christ Jesus

4:1–Therefore live worthy of your calling...

4:15–Speaking the truth in love

4:17–Don’t live in futility and darkness – given over to 
sensuality, greed...

4:20-24–Put on your new self

4:25–Speak truth with your neighbour
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4:26–Don’t let the sun go down on your anger

4:28-31–No longer steal, no corrupting talk, slander, 
bitterness – be kind to one another as God forgave you 
through Christ

5:1–Live in love

5:3–Not sexually immoral or impure

5:8–Live as children of light

CASE STUDY – 
THE CROWDED HOUSE,  
SHEFFIELD
	

AIM

Reach the growing majority (80%) who have rejected 
traditional church

STRUCTURE

–They are a network of gospel communities

–They also have a weekly Gathering which is great for the 20% 
of society for whom traditional church still has some relevance

–The gospel communities go after the 80%

–They grow to up to 35 then plant new ones

–Their gospel communities spend a lot of time together 
–ordinary people living ordinary life but with ‘gospel 
intentionality’

–They do ‘17/7 church’–engaging with each other, discipling 
one another, loving one another, serving one another

–Reaching out to friends and neighbours and the community 
and city–those who don’t know Jesus

SPECIFICS

They encourage everyone to get together at least 3 times a 
week:

Example: Wednesday night meet for pizza at the pub, 
afterwards go and watch a soccer game or do some cross-stitch 
Saturday mornings have breakfast together and pray – all cram 
into someone’s house

On Sunday after the Gathering (which is 10am–noon) meet in 
someone’s house, or at a park somewhere, or at the local pub 
and use the time to talk through the sermon of that day and 
discuss how to live it out as a people of God together.

The rest of the time they’re in and out of each other’s lives, 
homes and activities. Almost always, the people they phone up 
if they have a need, are members of their gospel community.

And in all these things – they want to get non-Christians 
involved with it. If somebody is going for a drink after work 
with their colleagues, they’ll ring up members of their gospel 
community and invite them too.

In the middle of the day–those who are
self-employed meet for lunch at a particular café in the centre 
of the city–and bring some colleagues from work along.

They try to participate in a community
Put on a Christmas pantomime
Put on a live music café every month
Join a local residence association or local shop keepers 
association
Clean up streets
Shop in local shops
Hang out in local bars and cafes

They invite their neighbours to birthday
parties and they make sure their gospel
communities are there in force–many gospel
conversations have happened this way.
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Identity in the world of Ephesus

•	 Gymnasium

	

•	 Temple

•	 Arena

•	 Theatre

•	 Infanticide

Identity in Christ (Ephesians)

1:4 - Holy and without defect in God’s eyes

1:5 - Adopted 

1:13,18 - Heirs possessing the Spirit 

1:19-22 - An incomparably great power at work for us

2:6 - Seated with Christ in the heavenly realms

2:11f  - Heirs together

4:1f  - Live a life worthy of this
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Ephesians 2:21-22 – In him the whole building is 
joined together and rises to become a holy temple in the 
Lord. And in him you too are being built together to 
become a dwelling in which God lives by his Spirit.

John 7:37-39 – On the last and greatest day of the 
festival, Jesus stood and said in a loud voice, “Let anyone 
who is thirsty come to me and drink. Whoever believes 
in me, as Scripture has said, rivers of living water will 
flow from within them.” By this he meant the Spirit, 
whom those who believed in him were later to receive. 
Up to that time the Spirit had not been given, since 
Jesus had not yet been glorified.

•	 The tabernacle/temple idea

•	 The living water flowing from the temple 		
(Psalm 105:39-42, Ezekiel 47:1-12)

	 -	 Life-giving, life-sustaining
	 -	 Life-producing – giving life that then  
		  produces more life
	 -	 Life-satisfying
	 -	 Fruit-producing
	 -	 Healing 

•	 Jesus fulfills

John 1:14 – The Word became flesh and tabernacled 
among us. We have seen his glory, the glory of the one 
and only Son, who came from the Father, full of grace 
and truth.

John 4:13-14 – Jesus answered, “Everyone who drinks 
this water will be thirsty again, but whoever drinks the 
water I give them will never thirst. Indeed, the water I 
give them will become in them a spring of water welling 
up to eternal life.”

John 19:34 – …one of the soldiers pierced Jesus’ side 
with a spear, bringing a sudden flow of blood and water.

Ephesians 1:13-14 – When you believed, you were 
marked in him with a seal, the promised Holy Spirit, 
who is a deposit guaranteeing our inheritance until the 
redemption of those who are God’s possession—to the 
praise of his glory.
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John 14:16-18 – I will ask the Father, and he will give 
you another advocate to help you and be with you 
forever— the Spirit of truth. The world cannot accept 
him, because it neither sees him nor knows him. But you 
know him, for he lives with you and will be in you. I will 
not leave you as orphans; I will come to you. 

John 14:12-14 – Very truly I tell you, whoever believes 
in me will do the works I have been doing, and they will 
do even greater things than these, because I am going to 
the Father. And I will do whatever you ask in my name, 
so that the Father may be glorified in the Son. You may 
ask me for anything in my name, and I will do it.

Romans 8:14-16 – For those who are led by the Spirit 
of God are the children of God. The Spirit you received 
does not make you slaves, so that you live in fear again; 
rather, the Spirit you received brought about your 
adoption to sonship. And by him we children. cry, 
“Abba, Father.” The Spirit himself testifies with our spirit 
that  we are God’s children.

Ephesians 5:18 – Do not get drunk on wine, which 
leads to debauchery. Instead, be filled with the Spirit, 
speaking to one another with psalms, hymns, and songs 
from the Spirit. Sing and make music from your heart 
to the Lord, always giving thanks to God the Father for 
everything, in the name of our Lord Jesus Christ.
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Church is:

‘...his body, the fullness of him who fills everything in 
every way’ (Ephesians 1:23)

•	 Filled and filling

•	 Gathered and scattered 

•	 Called and sent (John 17)

•	 ‘Missional’

•	 Equipped to be sent out (Ephesians 4:11-16)

•	 Gospel intention in everyday life (Ephesians 4-6)

•	 Motivated by our gospel identity  
(Gospel –> identity -> living that out - Ephesians 
2:8-10)

•	 Reaching Gospel saturation
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A gospel community lives out the mission of God 
together as a family, in a specific location or to specific 
people, by declaring and demonstrating the gospel.

9



TA
LK

 5 GOSPEL MISSION: 
CALLED TO BE 
SENT - EPHESIANS 
4:1-16

10



v7-10 - Christ giving us gifts and filling all things

v11 - Giving apostles, prophets, evangelists, pastor-
teachers

v12 - To prepare (katartismos) God’s people (hagios)

v12 - For works of service (deaconia), so that the body of 
Christ may be built up

Implications for:

- Gatherings

	

- Evaluation 

- Qualifications 

- Calling

- Sending
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1. Gospel enjoyment – growing in our love for 
Christ together (children of God)

•	 Reading the scriptures together

•	 Praying together

•	 Repenting and believing 

•	 Knowing and enjoying God’s love

2. Community – growing in our love for one another 
(family)

•	 Learning to enter community 

•	 Learning to love as family

•	 Learning to love by giving ourselves

•	 Growing in devotion and unity

	 -	 Spending time together (meals, chores,  
		  errands, yardwork, house repairs, car care,  
		  grocery shopping, holidays, hobbies,  
		  exercise, sports leagues, book clubs

	 -	 Sharing and hearing stories

	 -	 Sharing needs and letting people help

	 -	 Suffering together

3. Mission – growing in our love for our wider 
community (missionary team)

•	 Speak and serve

•	 Seek relationship and justice

•	 What is your common mission?

	 -	 Neighbourhood, network, or specific  
		  people

	 -	 Understand the mission

	 -	 Knowing what you have to offer

	 -	 Lead into the what
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CASE STUDY – 
SOMA COMMUNITIES

•  Started in Tacoma, Washington
• Organised around missional communities which multiply and 
spread into new areas
• Soma is becoming something of a world-wide phenomenon

Early mistakes
• Being really good family but they were not yet on mission
• Trying to have Acts 2 without Acts 1
• Then as they began their mission – they made the mistake 
of not identifying specific locale or people group – ‘Trying to 
disciple everybody really means nobody’
• Began to identify specific mission fields and reach out to them 
by acts of love – but realized this was not the mission - they 
were not making disciples – not proclaiming the gospel

Lessons learnt
• Identify a specific people and place
• Pro-actively set out to make disciples – the word ‘make’ 
implies process - work out how to proclaim and display the 
gospel to that specific people and place
• Mission needs to be proactive as well as reactive – get a pro-
active mission that you can all do together

• Being a community on mission together helps the discipling 
process – you can’t make disciples apart from community – 
discipling isn’t really a 1-1 thing
• Discipling usually starts before conversion as not-yet-
Christians see your community on mission together – seeing 
what it means for you to lay down your lives for others - 
following Jesus, listening to the Father, guided by the Spirit

Practical handles Soma developed:
• It’s great to organize a Gospel Community around gospel, 
identity and living that out in the rhythms of everyday life. 
• Paul in his letters starts with identity – Who we are in Christ 
– and then moves on to, ‘Let’s live that out together’
• A simple way to express our identity in Christ is – we’re 
missionaries, family, servants and learners 
• It helps to develop an action plan (or covenant) based around 
our identity as Christians – as follows

• The other way to organize a Gospel Community is around 
gospel, community and mission.
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Ephesians 4:7-16 – Christ empowers the church by 
giving people with their gifts (charismata)

How will this understanding change my attitude to 
you?

1 Corinthians 12:4f – Christ gives his body people and 
he animates and releases their gifts by his Spirit

1 Corinthians 7 – Our gifts include our situation in 
life, whether single or married, man or woman, Jew or 
Gentile…

1 Corinthians 12:14-26 – Christ’s gifts to us include 
even those with disabilities

‘We are all filled with the living force and newly creating 
Spirit of Christ’ – Jurgen Moltmann

3 Implications:

1) The number and type of people and gifts in our 
church or Gospel Community isn’t random

We need to see the people in our church or Gospel 
Community – as people and gifts Christ is purposefully 
giving us. It’s our responsibility to be open to what 
Christ is doing, and responsive to whatever gifts and 
people we have.

Gifts-driven more than program-driven

Exercise: write out a list of everyone in your group and 
ask…

•	 What do they really want to do?
•	 What are their gifts?
•	 What would be their best contribution  
	 area?
•	 What nurture, training and encouragement  
	 do they need?
•	 And also… what new opportunities is the  
	 Spirit opening up?
•	 And also… what is the Spirit placing on  
	 your hearts as the leaders? 

How would it feel to be part of a church like this?
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2) We need to balance this with what Paul says about 
the need for order

An organised organism

Leaders role to commission/decommission

The genius of Gospel Communities – a multiplying unit 
that allows us to keep our order

Some centralisation – like discipleship approach…

Structures and forward planning empowers people to use 
their gifts

3) The people and gifts Christ sends us will serve his 
kingdom not necessarily our interests, prejudices, 
idols, lies

As leaders, we need to submit to being challenged, 
corrected, taught, or led by others… their gifts are 
exercised in the name of Christ – just as ours are. 
Whether teaching, healing, leading, prophesying, 
praying, administration, wisdom, whatever… 1 
Corinthians 12v28… they’re doing that with the 
authority of Christ – in his name – in the power of the 
Spirit

1 Corinthians 12v8f – To one there is given through the 
Spirit the message of wisdom, to another the message of 
knowledge by means of the same Spirit, to another faith 
by the same Spirit, to another gifts of healing by that one 
Spirit…

Together, prayerfully weigh what is said
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